Greater Kansas City Dog Training Club

General Membership Meeting Minutes
February 5, 2026

Meeting Called to Order: 7:00 PM

Attendance

Guests: Shelly, Joy Lovato, Rob, Lisa, Maggie, Gillian

The President noted continued growth in club membership.

Approval of Previous Minutes

Motion to accept the minutes from the previous meeting.

Motion: Rosi vonFintel

Second: Kevin Sherman

Vote: Approved

President’s Report

A sincere thank you to Carol Wells for arranging upholstery cleaning at the
building.

Homeless individuals have been observed sleeping in the building doorways.
Jerry discovered personal items on site and contacted police, who will be
conducting drive-bys.

Committees were reminded that Zoom is now available for meetings. Cathy and
Jerry Ewing generously donated Zoom access, allowing committees to meet
virtually if desired.

The Board authorized the President to spend up to $3,500 on roof work due to
pooling water on the new roof. Maintenance will install drains to prevent standing
water.

Jerry replaced bathroom faucets to update aging water lines.
There is a strong need for an additional volunteer for the Building Committee.

Insurance costs are rising. The Board successfully negotiated a 15% increase
instead of a proposed 30%.

Treasurer’s Report



January was financially unusual due to cancellation of the January Agility Trial
caused by extreme weather.

Approximately $18,000 in refund checks were issued to exhibitors.
Additional expenses included:

o $75insupplies

o Trial secretary payment (work completed)

o Judge to receive a gift card due to prior booking
Total cost of cancelling the trial was approximately $600.

January inflows and outflows to be inserted.

Income Notes:

$9,081 received in class fees.
March classes are opening, and enrollement payments are underway.

The Treasurer reiterated openness to anyone wishing to review club finances and
continues to seek a volunteer to assist or transition into the role.

The President additionally thanked Kim Krohn for quickly and decisively handling the

trial cancellation.

Additional President’s Report Items

Awards Banquet:

o Thankyou to Cathy Ewing for organizing a successful banquet at no cost
to the club.

o Alast-minute bread purchase ($40) was paid personally by Terri, who was
thanked for her generosity.

Board Report

Purpose reminder: the club exists to enjoy and compete with dogs.

Jackson County Taxes: Approximately $7,800 (final figure to be confirmed). The
county limited tax increases to 15%.

Insurance: Building insurance costs have increased significantly due to prior
claims, including stolen air conditioning units.



o The Board previously installed an iron fence and locking system around
AC units.

e Board actions approved during December 18, 2025 Board Meeting:
o Approved Obedience/Rally contract.

Approved budget for August 2026 O/R Trial.

O

Approved budget for September Rally Trial.

O

o New jumps numbered by Carol Wells.

O

Approved Spring 2026 (March) budget.

Approved Session 2 classes.

O

o Approved ongoing roof inspection and maintenance contract.

Approved additional $66 for hospitality related to recent stewarding day.

O

o Nominating Committee: Kevin Sherman will assemble the committee.

C-Corporation Update

e Annual C-Corp meeting scheduled for Tuesday at 10:00 AM. Members are
encouraged to attend.

e The C-Corp manages the building mortgage.
e Current balance: $8,770.73

e Funds are generated through monthly rent paid by the club to the corporation.

Committee Reports
Tracking Committee
e Volunteers needed; sign-up sheet circulated.
e Hospitality needs:
o Breakfast/snacks provided around 7:30 AM for exhibitors.
o Rob, a new member, volunteered.
o Lunch hospitality still needs a volunteer.
e Members are invited to attend to learn more about tracking.

e Cathy Ewing submitted the following Tracking Committee Report:



The following events are posted on the AKC Website, GKCDTC website
TRACKING DOG AND TRACKING DOG EXCELLENT TESTS

February 21-22, 2026, @ Smithville Lake.

Chair: Anita Raithel Secretary: Neida Heusinkvelt

HOSPITALITY VOLUNTEERS NEEDED

- Saturday, February 21 — Order 8-10 lunches from HyVee or similar and bring to
Smithville @ Jerry Litton Center around 10:30 am - for judges and tracklayers. Neida H.
can provide details and meet the volunteer at the designated time.

- Sunday, February 22 — Partner with Cathy Ewing to provide breakfast, coffee & snacks
for Judges & Exhibitors. Cathy will meet you at 7:30 am when exhibitors meetin the
parking lot to draw their lucky number to run...In “ trunk or treat “style... follow the
teams by car offering morning snacks - watch exhibitor & dogs follow footsteps of the
tracklayers to find the LEATHER GLOVE.....fun day.... Then Join us for lunch at a nearby
restaurant to celebrate success (dutch - not mandatory).

TRACK LAYERS NEEDED :

- Want to learn about tracking? Learn by being a Tracklayer or Cross Tracklayer?
Tracklayers & Cross Tracklayers come for a couple hours on Saturday to see where their
track should be. Then Sunday morning return to that location and lay the course.
Tracklayers work individually; Cross Tracklayers work as a team (the other person has
done it before). Love to have newbies come and enjoy the day outdoors. Then Join us for
lunch at a nearby restaurant to celebrate success (dutch - not mandatory).

VARIABLE SURFACE TRACKING DOG TEST (VST)
March 14-15, 2026 @ South Creek Office Park, Overland Park KS
Chair: Ginny Mohr Secretary: Chris Lero

All details confirmed!

Obedience & Rally Committee
¢ March 20: Rally only
e March 21-22: Two obedience trials and one rally trial each day
e Premium listis available.
e Entries must be mailed directly to the Trial Secretary (not the club building).

e Trial Chair: Lisa Kramer



¢ Volunteers needed to transport equipment to and from Blue Springs.
o Raffle updates:
o Posters designed by Jenny, Tammy’s daughter.
o Donations requested (clean items; not required to be new).
o Place donations on back room desk and clearly label “Raffle.”
o Basketassembly: March 13 at 10:00 AM
o Donation cutoff: March 9
e Chief Ring Steward: Ginny Mohr
o Volunteers needed for ring stewarding; sign-up sheet circulated.

Additional Trial Announcement:
GKCDTC will host a new trial August 7-9

e Friday: Rally only
e Saturday & Sunday: Obedience
e Judge: Jim Comunale

e« Volunteers will be requested at a later date.

Agility Committee
e Report submitted by Kim Krohn (inserted below).

e Trial dates: April17-19

o Agility Committee — Kim Krohn, Chairman. Rhonda Brown, Lee Ann
Jahansooz, Karen Nenow, and Debbie Randell are also serving on the
committee. Neida Heusinkvelt has been replaced by Joe Foster.

o AKC recording fees are going up for all events next year, effective January
1, 2026. They will be $4.50 per run for the April agility trials, and $5.50 per
run for the 2027 trials. The entry fees for the April Trial were all raised by
$1.00 to cover the recording fee increase.

o The dates for both trials are on the chalkboard. The contract for ASDS is not
changing. Rates will remain the same. Kim will get copies of contracts to
Terri Rothwell, the Treasurer.

o January Trial, 2026 — Date is the Fourth Corresponding Weekend. Jan. 23-
25, 2026.

o Unfortunately, the January trial was cancelled due to weather. We did not
lose any money so far other than the $300 in recording fees and obviously



income from the event. ASDS is not charging us anything. They were more
concerned about everyone’s safety. The judge was driving in, so there is no
problem with air fare. Most food and water can be saved for the
Obedience/Rally trial in March. We are in discussion about a small amount
of compensation for the Trial Secretary and the judge. Exhibitors were given
a full refund. If a club gives a full refund, they don’t have to pay the
recording fees, and the Trial Secretary doesn’t have to provide a marked
catalog with all the dogs marked ““absent” to AKC. Kim thanked the board
for their support. Terri Rothwell spent a lot of time issuing refunds. Kim
contacted David Parker, Board Chairman, who agreed we didn’t have to
refund money, but our reputation couldn’t take the hit. Kim thanked
President Jerry Ewing for his nice comments.

April Trial - Don Farage is the judge for April 2026. Dates of the April 2026
trial are 17-19. This is the 16th corresponding weekend. Kim Krohn is the
Trial Chairman. The premium is completed and the trial opens tomorrow,
Feb. 6.

Judges for 2027/2028 need to be hired.

Scent Work — No report by Kim

Canine Legislation — No report.

Scentwork Committee

Next trial scheduled for first weekend in June.
Facility contractis in place.

Volunteer needs will be announced later.

Training Committee

Session 1 entering Week 6; all classes going well.
CGC Test: February 16 at 5:00 PM.

Session 2 approved and begins first week of March.
Thank you to all instructor volunteers.

DOGBiz Pro: Linda Bradley

Equipment: Lesley Evans

Show Prep Committee



e January: 70 runs
e February: 75runs

e Recent sessions filled early and closed to entries.

Other Committee Reports

e Cheer & Sympathy: Nothing to report

Building Supplies: Nothing to report

Hospitality: Volunteers needed; sign-up sheet available on the website

Voicemail: No messages

Newsletter: Next issue scheduled for next week; submissions needed

Public Education:

o Eventin May: Tails & Trails (Parkville)
o Free event; raffle donations requested

o Business cards available for outreach

New Business — Standing Rules Revision
e Budgets are required at least 8 months in advance.

e Budgets may be modified if circumstances change, but the Board must be
notified.

e Newrule: if an event loses money two consecutive years, the Board will review
the event more closely in year three.

e Events known to lose money (e.g., tracking) are still expected to submit a budget.

e Discussion emphasized supportive, proactive budgeting rather than punitive

measures.
Vote:
e Yes:18
e No:10

Result: Passed

Members were encouraged to submit proposed wording revisions for clarity.



Membership Readings
o First Reading: Lisa, Joy, Shelly, Renee

e Second Reading: Sarah, Rob, Rick, Velma
Vote: Approved unanimously

Announcements

e Seminar later this month with Nita Gandara (audit spots available).
e Lisa Kramer requested donations of large sturdy boxes (Chewy-style).

e Brags:

o Alex White: Multiple awards including WB x2, BOW, finished

Championship with three 5-point majors, BOB, Award of Excellence
(GWP).

o December meeting - bucket passed to collect for March Raffle contributed $300.

Adjournment

Motion: Cathy Ewing
Second: Mikayla Mcafee
Meeting Adjourned: 8:59 PM



