Greater Kansas City Dog Training Club (GKCDTC)

Membership Meeting Minutes
March 5, 2026

Meeting called to order: 7:05 PM

Rhonda introduced the evening’s guest speaker prior to beginning the business
meeting.

Guest Speaker:
Joe Clever, Supervisor of Animal Control for Kansas City.

Guests
e Shelly Swift — currently training four dogs in obedience and rally.

e Melanie Johnson - completed obedience classes and is beginning advanced
classes.

Approval of Previous Minutes

Motion to accept the minutes from the previous meeting made by Laura and seconded
by Kevin.
Motion approved.

President’s Report

e The building will be closed March 20 and the morning of March 21 due to roof
repair work.

e A meeting regarding the roof repair will take place Monday, March 9.

e Members were reminded that when attending trials or club events, itis important
to welcome and engage with new participants so they feel included.

Treasurer’s Report
e $2,060inincome received.
e Approximately $2,500 in checks have not yet been cashed.

e $5,600 was returned/refunded, making the report appear as a loss.



Training income: $2,250.

Current report reflects -$4,665, though this is largely due to funds comingin and
then being returned, making the balance appear unusual but effectively
balancing out.

Board of Directors Report

The Board met February 26.

Actions and updates:

The Board will no longer approve training schedules.
$800 approved for HVAC repairs.

Guidelines approved for use of the Sunflower Room, with Cindy Hartman
volunteering to oversee.

Two key positions were discussed:
o Treasurer

o Dog Biz Pro Administrator
Backup volunteers are needed to assist Linda Bradley and Terri
Rothwell.

C-Corporation Report

Annual C-Corp meeting held in February.
Additional volunteers are still welcome for the C-Corp board.
Current balance: $9,729.56.
Mortgage balance approximately $79,000.
Taxes paid:
o Federal: $713
o Missouri: $122
Mortgage balance has been reduced by about half since inception.

The club will remain with the same accounting firm, which charged $550 this
year.

Committee Reports



Tracking

Tracking committee report to be inserted (email report).

Obedience & Rally
e Upcoming trial March 19-21.
e Entries have increased compared to last year:
o 60 Rally entries per day
o 55 0bedience entries per day
Additional updates:
o Raffle basket assembly meeting Friday the 13th.

+ Last day to submit raffle donations is Monday. Please label donations
“Raffle.”

e Volunteer coverage is good, but additional volunteers are needed for Sunday.
e Equipmentis chaired, but a volunteer is needed to transport equipment.
e Sign-up sheet circulated for equipment volunteers.

e Next obedience trial committee meeting: Thursday at 6:30 PM.

Agility

No report.

Scent Work
e Preparations are underway for the June Scent Work trial.
o Positive feedback received on the curriculum.

e The program can always use additional class assistants.

Training Committee
Report from Linda Bradley:

Classes began this week.



Current enrollment:

4 classes completely full

e 4classes with 9 students each

e Scent Work downstairs - 4 students
e Handling Class 2 - full

¢ Handling Class 3 -3 students

Show Prep
Next Show Prep session: March 14-15

e Same weekend as the tracking event and the weekend before the obedience
trial.

e Sunday Obedience - about half full
o Rally - full

Entry deadline: Wednesday prior to the event.

Building Supply

o Key for papertowels is located in the medication cabinet and downstairs
cabinets.

Voicemail

No report.

CGC

No report.

Newsletter

A combined February/March newsletter will be produced.

Public Education



Wess received an invitation for the club to participate in Dogtoberfest.

Social Media

Hannah Crews now has access to the club’s Facebook page and will begin helping
promote club content.

Seminar
Report from Nita Gandara:
e Recent seminar had 43 attendees and was very successful.

e Planning a future seminar focused on heeling skills for obedience
competitors.

Cheer & Sympathy

e Sarah Stanmorr recently had surgery. She has been contacted and is doing well.

Membership
Second Readings — Approved
e Shelly Swift
e LisaGilliam
New Applicants Approved
e Michelle Hesselman
e Melanie Johnson

All applicants approved with no opposition.

Unfinished Business

None.

New Business

Nominating Committee



Kevin announced that Board and Officer positions will be up for election.
¢ A Nominating Committee of 5 members is needed.
¢ Volunteers must have attended at least five meetings.
¢ Members were encouraged to volunteer.
Building Improvements
e The club pays dues and rents the building from the C-Corporation.
e The club must spend a set amount annually on building improvements.

¢ A Google Form was sent out by Crystal for members to submit ideas for building
improvements.

Next Meeting

April 2, 2026

Adjournment

Motion to adjourn made by Kevin and seconded by Jerry Anderson.
Motion approved.

Meeting adjourned: 7:56 PM



